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Why Invest In Remote Working Now?

Reduces social 
contact:

The World Economic 
Forum reported that there 

were over 2.6 billion 
people in lockdown. 

Covid-19 induced 
lockdowns put enormous 
pressure on teams to work 
remotely more than ever 

before.

Drastically reduce 
office, travel time 

and cost.
Back in 2007, IBM 

estimated a cost-saving of 
$50million in travel and 
downtime costs alone, 

through the use of virtual 
teams.

Locate and retain 
talent:

Since geographic 
location is less of an issue 
there is greater access to 
global talent and once 
hired, they are likely to 

stay with you. 2017 
research found that 

remote workers have 50% 
lower attrition rate and 
take fewer sick days. A 
2015 review found that 

telecommuting increased 
job satisfaction, 

performance and feelings 
of commitment to an 
organisation among 

employees.

Improved 
performance:

Virtual teams tend to be 
more diverse. This diversity 

of skills, attitudes and 
competencies is what 

creates greater creativity 
and originality amongst 

team members. 
McKinsey's Diversity Study 

in 2015 found that 
companies with diverse 
teams have 35% more 

chance to outshine non-
diverse crews.

Higher productivity:
Gathering the best 

professionals in the field 
from different countries, 

along with having access 
to a 24 hr workday boosts 

company productivity. 
Also, research from 

Stanford suggests that 
remote workers were at 

least and sometimes more 
efficient than office 

workers. They tended to 
take fewer breaks and 

took less time off.

Less discrimination 
and equal 

opportunities:
Physically disadvantaged 
employees can gain more 

access to the virtual 
workplace than to the 

physical office. Also, since 
remote working tends to 
be productivity-focused, 

as opposed to other 
attributes, conducting 

business online creates an 
environment that 

promotes greater equality 
and equity among 

employees.

Less impact on the 
environment:

Reduced travel and 
commuting have had a 

positive short-term impact. 
Data from the Sentinel- 5P 

satellite is showing the 
nitrogen dioxide levels 

have plummeted across 
Europe. A study in China 

was showing 25 % shrink in 
carbon emissions and 50% 

less nitrogen oxide 
emissions. It is thought that 

this may have saved at 
least 77,000 lives over two 

months.
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What Are The Challenges? 

Reduced social and 
professional connection: 

In general, remote working 
reduces the non-verbal 

communication cues, and 
more easily lends itself to being 

task and productivity 
focused. It takes extra effort to 

make the connections 
relational or transformative. The 

2015 Allen et al review found 
the key drawbacks to 

teleworking were social and 
professional isolation, fewer 
opportunities for information 

sharing and a blurring of 
boundaries between work and 

personal life.

Different attitudes to 
technology:

2018 research suggests that 
there are four, going on five, 

generations in the workplace, 
and each has a different 

technology mindset. Baby 
Boomers typically get their news 

from TV, read a book to relax 
and still post letters. While 
Generation Z , spend an 

average of five hours a day on 
their phones, browse their 

Instagram feeds to unwind and 
prefer Whatsapp to keep in 

touch. These differing attitudes 
are likely to lead to different 

levels of expertise and 
knowledge when remote 

working.

Technology gap: 
It might feel great just getting 

onto a simple video conference 
platform and talking. Still, there 

is so much more out there to 
support remote working. There 
are platforms with higher levels 
of technological functionality 
and apps that can boost our 

productivity and performance if 
only we knew about them. , In 

2017, the Work Foundation 
found that only 54% of 
managers believe their 

organisation is technologically 
forward-thinking.

Poor operational fit:
Remote working may not fit an 

organisation's operational 
environment or be an 

appropriate way of being 
productive for all organisations. 
For example, workflows that are 
highly sequential or integrated 
can pose challenges for virtual 

team working, as is the 
production of highly tangible 
goods and services. It is not a 
surprise that industries such as 

manufacturing, and hospitality 
are not well suited to remote 

working.

Does not suit all: 
Individuals who need 

stimulation by lots of interaction 
with other people, or who need 

external structure to stay on 
track are not well suited to 

remote working. MacRae, & 
Sawatzky suggest that remote 
workers were more likely to be 
less competitive, have a higher 

approach to risk, greater 
acceptance of ambiguity, 
higher levels of curiosity, be 

more conscientious and more 
able to manage and regulate 
their own emotions compared 

to non-remote workers.

Data exfiltration:
This is a form of a security 

breach that occurs when an 
individual's or company's data is 
copied, transferred, or retrieved 

from a computer or server 
without authorisation. 

Regulation has meant that 
banking and insurance 

organisations have been 
unable to embrace remote 

working in the same way that 
other industries have. However, 
Covid-19 pressures have meant 
that organisations, such as the 
FCA, have found new ways to 

handle some of the data 
protection and security 

challenges.
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Good Remote Working Doesn’t Happen 
By Chance 
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• In an ideal world a blended approach to working which 
involves remote and face to face working is likely to be 
optimal for most businesses.

• For the right kind of organisation a greater proportion of 
remote working could be a fantastic opportunity.

• The advantages of remote working are unlikely to 
happen without some new attitudes, capabilities, 
processes and structures.

• The challenges of remote working can be overcome for 
some organisations, but training is likely to be required.



Why Might Collab-Lab Virtual Workshops 
& Programmes Be Right For You?
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Do you have people 
who now need to work 

remotely that have 
never had to work in 

that way before?

Do your people need to 
work with others better 
to achieve improved 

performance, 
innovation and/or 

productivity so that they 
have more time to 

focus on what matters?

Do you have people 
who work in groups that 
need to work in flexible 

teams?
Do you have clients 

who want to hire teams 
and not individuals?

Do you have silos in 
your teams, groups, 

departments or 
divisions? Are you 

looking for a way to get 
your people to work 
across geographic 

locations or business 
functions?

Do you or your people 
need more emotional 

support during 
the unusual time in 

which we find 
ourselves.

Could they benefit from 
building a better team 

climate?



Why Work with CGA? 

We have a range of 
solutions that empower, 

engage and enable 
global office and remote 

workers to work better 
together. 
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1. All our solutions utilize over 20 years of experience and are 
driven by a unique model and methodology which has 
been tested in organisations big and small and 
is underpinned by scientific research.

2. We use a common language and framework so that you 
and your workers can get on the same page more 
quickly. This is ideal when people of different backgrounds, 
ages and skill levels need to work together.

3. We start where you are and help you in a way that makes 
sense to your level of appetite for risk, budget and time.

4. Our offerings are scalable and integrated so that we can 
provide solutions that grow with your ambition.

5. We provide metrics and frameworks that work at individual, 
team, group and organisational levels.

6. Our workshops are fun, interactive, practical, evidence 
based and are engaging to a wide variety of personality 
types.

7. Our programmes are designed to work around your busy 
schedules and only cover stuff that is useful.



How Else Can CGA Empower You To Work 
With Others Better In These New Working 

Conditions?
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Contact Us To 
Book Your Free 
Consultation

MASTERMIND 
GROUPS

Do you want to 
leverage the 

power 
of likeminded 

people ?

DIAGNOSTICS
Do you need to 

understand a gap 
in individuals, 

team or group, 
organisational
performance?

EMPLOYEE 
BRANDING/

JOURNEY
Do you need to 

improve how 
you attract, 
engage and 
retain talent ?

SUPER 
COACHING
Available for 

leaders, 
managers and 
their teams who 

want better results 
and less struggle

CONSULTANCY
Do you need help 
thinking through 
how your people 

and clients will 
work together 

better? Or need 
something 
bespoke?

RECRUITMENT
Do you need 

support finding, 
sifting and 

selecting key 
talent for your 

executive/ 
revenue critical 

team?

COMMUNITIES 
& NETWORKS
Do you need to 

engage and 
improve the 

performance of 
your community 

or network ?



Programmes & Workshops To Help Your People 
Work Better Together – What Do You Need To 

Do?
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Improve Your 
Remote Working 

Experience

Remote Worker

Collaborator

Global Worker

Create A Better 
Team Climate

Destress Express

Team Builder

Resilience 
Builder

Build Better 
Capability

Agents For 
Change

Crisis Manager

Next Level 
Customer 
Services

Build Better 
Performance & 

Gain Better 
Productivity

Virtual Team 
Coordinator

Virtual High 
Performer



What Will You Gain From Taking Part In 
Our Workshops & Programmes?
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Less stress, less struggle 
and more calm

Better communication, 
increased trust and empathy 
resulting in better relationships

Improved performance , better 
productivity and more time to 
focus on what matters

Increased inclusivity and diversity

Better team morale and 
engagement

Exercises that you will 
want to use back at 
work



What Are People Saying About The 
Collab-Lab Workshops & Programmes? 
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‘This is better than going
paintballing! We had fun, got
people working together who
had never worked together
before and professionally
developed all at the same
time.'
- Operations Director , Systems
Integrator

‘Slick, professional, I took a lot
away from this session. I will be
recommending this workshop
to others.'
– Account Manager and

Trainer, Consultancy

‘What this is, is a useful 'how
not to be annoying workshop’.
I like that it works around my
busy day. '
- Software Engineer, Systems
Integrator
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‘Its been such an eye opener. For the first time
ever we have people working together, making
decisions, solving problems, all without input
from me. I can’t believe how much time this has
freed up and how much more we are going to
get done.' - COO, Software House

‘Do it, (collab-lab programme) it’s an eye-
opener and very valuable for groups and teams
working under “urgency”-mode’

- Chief Underwriting Officer, Global
Insurance Organisation



What Are People Saying About The 
Collab-Lab Solutions? 
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‘This is about getting the right people
in the right teams for the right results
for the business. What’s not to like,
everyone is a winner.'

- Programme Delivery Manager,
Investment Bank

‘Ingenious. This has to be the
biggest move forwards in team
dynamics in a decade!

– Delivery Lead, Global
Management Consultancy

‘The executive reporting and
feedback we received was
professional and useful, providing
insights we are now actively
following up on. This project was
made understandable and our
questions were handled with
professionalism and care’.

- Chief Actuary, Global
Insurance Organisation
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About Christina Griffiths
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“I have a reputation as an occupational psychologist, business coach and human capital
expert who empowers leaders to build a better remote and office-based workforce capability
tomeet the demands of their clients now and in the future.

I help leaders create flexible, thriving, well-adjusted and fair organisations that benefit their
clients, workers, suppliers, and their communities. I am on a mission to help organisations raise
their performance and build on their workforce capability by enabling their people to work
better together.

After over two decades of working in the people performance business, with over a thousand
people and hundreds of teams, both in a face to face and virtual capacity, I was faced with
two tricky questions. First, 'Why is it so difficult to diagnose, predict and measure team and
group performance?' and secondly 'Why are the usual models interesting but not useful into
today's workplace?'

I had the opportunity to work with Birkbeck University and global commercial insurers and
industry leaders Catlin and XL Catlin in 2012. Together we built and tested a model of high
performing Underwriting teams that was then rolled out across business support functions and
with senior executives.

This was a fantastic opportunity to create the Collab-Lab model. A model that was scalable
and worked with remote and office-based workers who are part of global, virtual, cross-
functional, multi-cultural teams and groups.

Since then, Collab-Lab has evolved into a methodology that provides a wider variety of
integrated solutions that encompass 'working together', or 'collaboration' in its different forms to
a wider audience. We now have a series of virtual workshops aimed at improving the remote
working experience for B2B service focused organisations.



Collab-Lab Principals For Helping You Work 
Better Together In Today’s Future Organisation 
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1. Align to a 
common vision 

and or 
objectives 

and do your 
best to ensure 
that everyone 

wins.

2. Ensure that 
peoples’ 

capability 
outweighs 

the demands 
placed upon 

them.

3. Empower 
not control, so 
that you teach 

your people 
how to get 
something 

done, not do it 
for them.

4. Use the 
appropriate 

structure to get 
stuff done.

5. Embrace a 
range of 

diversity rather 
than similarity.

6. Where 
connections 

are important 
build 

relationships 
not do 

transactions.

7. Have a 
‘continuous 

improvement’ 
rather than ‘a 

once and 
done’ mindset.

8. Look for the 
learning 

opportunity 
not 

the criticism.

9. Use 
guidelines not 

rules.

10. Create 
draw not drag 
so that people 
don’t need to 
be told what 
to do to get 
stuff done.

11. Use ‘ends’ 
not ‘means’ 

to allow 
people to use 

their 
capability to 

get stuff done.

12. Use explicit 
appropriate 

commun-
ication that 
connects 
everyone.

13. Allow 
people to 

play to their 
strengths and 
understand 

the part they 
play in relation 

to others.

14. Last but 
not least, 

be kind, but 
not a push 

over!



Do You Need More 
Information On Our 

Workshops & 
Programmes?
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Why Might You Want To Improve Your 
Remote Working Experience?
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• Our twenty years of experience tell us that remote working can be an effective
and efficient part of your operation.

• The current climate has accelerated the need for some organisations to rapidly
adapt to remote working.

• In these situations we have found that the remote working experience can be less
than satisfactory for several reasons. We have drawn together some specialist
tools from our Collab-Lab system to enhance your communication and instill your
people with confidence in this way of working.



Re
m

ot
e 

W
or

ke
r •2 x 90 min for up to 10 people

•Experience better remote meetings: 
understand how the challenges of 
virtual communication impact remote 
meetings and learn some powerful 
ways you can overcome them

•Leverage MS Teams in a way that 
enhances rather than confuses 
communication

•Learn how to conduct valuable 
meetings using MS Teams so that you 
get more done, look more professional 
and have better engagement

•Have better remote relationships: Gain 
10 simple techniques to build rapport in 
a virtual environment

C
ol

la
bo

ra
to

r •2 x 90 min for up to 10 people, from 
£75pp

•This in a fun, educational 
and interactive first level workshop for 
anyone who needs to work with 
others. It is a prerequisite for the two 
Collab-Lab programmes

•Understand the principals and key 
concepts of collaboration

•Practice getting a task done using state 
of the art virtual tools

•Understand different workflows 
connected to different methods of 
collaboration

•Learn effective collaborator behaviours
and mindsets

G
lo

ba
l W

or
ke

r •2 x 90 min for up to 10 people, from 
£75pp

•Aimed at virtual workers who need 
to work in multicultural teams

•You will gain an understanding of 
the key barriers to cross-cultural 
communication and the types of 
challenges you will face

•Use the four cultural dimensions to 
understand how to build better 
relationships, get decisions made 
and tasks complete easily with 
team members from different 
cultures

Improve Your Remote Working 
Experience

16

CGA Management Ltd | CGA House | 180 Piccadilly | London | W1j 9hf | +44 (0)203 355 4006 | www.cgamanagement.co.uk

© 2015, CGA Management Ltd. All rights reserved



Do You Want To Get More From MS Teams? - We Have 
Partnered With Merrill Consultants To Provide Greater 

Support
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MS TEAMS TRAINING
• Explain what Teams is
• Access and Navigate Teams
• New ways of working
• Manage your Notifications
• Creating and Managing Teams & Channels
• Chat
• Conversations
• Meetings with colleagues and external partners
• Working with Files
• How Teams works with SharePoint

REMOTE WORKER
SESSION 1 : Experience better remote meetings
• understand how the challenges of virtual communication impact 

remote meetings and learn some powerful ways you can 
overcome them

• Leverage MS Team’s in a way to enhance rather than confuse 
communication

• Learn how to conduct valuable meetings using MS Teams, so that 
you get more done, look more professional and have better 
engagement

SESSION 2: Have better remote relationships
• Gain 10 simple techniques to build rapport in a virtual 

environment
• Understand the three types of empathy and why you are not 

strong in all three
• Understand how to rapidly increase trust and develop your on-

line relationships even in the face of conflict

* All process exclusive of VAT



Why Might You Want To Improve Your 
Team Climate?
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• A healthy thriving team or group is one that is glorious to behold. It is courageous,
flexible and embraces change and uncertainty.

• Currently organisations and their teams are experiencing unusual pressures. We
are finding that teams morale, mood and climate can be negatively impacted so
that decision making, problem solving and action taking are being impeded.

• We have put together some workshops and programmes to better empower and
equip individuals and their teams to develop stress management, emotional
resilience, and mutual support.



Create A Better Team Climate
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D
es

tre
ss

 E
xp

re
ss •45 mins for up to 10 people

•This is a relaxing experience to 
help you and your team/group 
members de-stress and 
connect with each other

•Learn some techniques that 
you can use at your desk to 
relax and focus more

•Get some top tips to put your 
mental health back in your 
hands

•Receive a high-quality self-
care pack

Te
am

 B
ui

ld
in

g • We run virtual team building 
sessions that are fun, boost 
morale and are appropriate 
for your team

• We can arrange anything 
from spa sessions, to lego 
building, to problem solving 
escape room type 
experiences

• Each session will be top and 
tailed with some 
professional learning that is 
appropriate for what you 
need to achieve

Re
sil

ie
nc

e 
Bu

ild
er • The programme runs over 9 x 1 

hrs spread over 3 months. 
Aimed at developing a key 
aspect of emotional 
intelligence crucial to 
embracing change and high 
performance

• Learn how to better manage 
stress

• Use powerful techniques to 
reduce anxiety, feel calm and 
get more done

• Learn how to support yourself 
and others better

• Build team/group confidence, 
trust and ability to provide 
mutual support



Why Might You Want To Improve Your 
Capability?
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• Many organizations are facing an increased pace of change. Contributing factors
include the 4th industrial revolution, increased regulation, globalization and now of
course the Covid-19 pandemic. All these factors point to a need for a major
transformation in how we work.

• In the last couple of months we have found that our clients have needed
workshops that equip their leaders and managers with some easy to use
frameworks, tools and techniques to cope now and going forwards.

• With that in mind we have assembled some bite sized workshops that would
normally be part of a bigger programme but can in be consumed quickly and
easily.



Build Better Capability
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A
ge

nt
s F

or
 C

on
tin

uo
us

 
C

ha
ng

e •2 x 90 mins for up to 10 people

•This is a tool-kit to help leaders build 
a culture that embraces change

•Understand the keys to building a 
continuous improvement culture

•Use tools that will enable you 
influence change at the grass roots

•Learn the key barriers to 
change and how to overcome 
resistance

•Leverage powerful communication 
techniques that will help you 
influence attitudes and enable new 
behaviours

C
ris

is 
M

an
ag

er •2 x 90 mins for up to 10 people

•This is a tool-kit to help leaders 
respond to the unforeseen 
challenges

•Learn how crisis impacts you and 
your people and understand how to 
mitigate the negative impacts

•Understand successful behaviours 
required to manage a crisis and how 
these can be detrimental if used at 
the wrong time

•Learn how to craft a communication 
plan that will engage and inform

•Know how to provide the best 
psychosocial support to your people

N
ex

t L
ev

el
 C

us
to

m
er

 
Se

rv
ic

es •2 x 90 mins for up to 10 people

•Ideal for increasing 
engagement within cross functional 
teams and groups including staff 
who are technical

•Learn why customer services is 
important to each business function

•Find out what the difference is 
between customer services and 
customer experience

•Explore what the next level of 
customer services looks like for you, 
your business function and your 
organisation



Build Better Performance & Gain Better 
Productivity
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These days leaders are facing problems that are more sophisticated, innovation 
driven and have challenged the traditional structure of business. This has resulted in 
the key to higher organisational performance being a shift from hierarchies to more 
clustered teams structures and collaboration in general.

Over the last decade we have developed the Collab-Lab model, methodology and 
frameworks that will empower virtual and office-based leaders to meet the needs 
of clients now and in the future.

We have built two powerful programmes that will help leaders and managers who 
now need to empower, enable and engage their teams and groups to achieve 
greater performance and productivity.



Build Better Performance & Gain Better 
Productivity – Virtual Team Coordinator
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W
ho

 is
 th

is 
fo

r? This is a programme for 
Team Leaders or Team 
Coordinators who run 
simple projects.  
Ideal for individuals in a group who need form flexible teams and work remotely. 

This programme 
provides a great 
opportunity to develop 
delivery best practice 
and work in 
conjunction with your  
delivery methodology.

The Collaborator 
workshop is a 
prerequisite before 
taking this workshop.

Ho
w

 W
ill

 It
 W

or
k? The programme runs 

over 8 x 1.5 hrs spread 
over 3 months.  

It is held on our MS 
Teams Platform.

Accreditation 
Available.

This programme can 
work as a series of 
training workshops, but 
is best used as a 
coaching programme 
in conjunction with 
Super Coaching for the 
Senior Leader.

Before our kick-off 
session we will have a 
discussion on what you 
are trying to achieve, 
and it may be that we 
adjust the emphasis of 
material to better suit 
your needs.

W
ha

t W
ill

 Y
ou

  C
ov

er
? 1. Conduct valuable 

virtual meetings

2. Create engaging 
communication 
habits

3. Develop a work-
able Team Charter

4. Leverage the 
strengths in your 
team using our free 
role sorter

5. Learn how to build 
credibility and trust

6. Discover the best 
feedback mech-
anisms for your team

7. Transform conflict 
into opportunities for 
higher performance

8. Use appropriate 
technology to 
communicate & run 
projects

W
ha

t W
ill

 Y
ou

 G
ai

n? New approaches, skills 
and knowledge that 
will improve the 
performance and 
productivity of 
your Teams.

Understand how to 
overcome the 
challenges of leading 
virtual teams so that 
you move beyond 
transactions and build 
better quality 
relationships.

A chance to work 
together and build the 
connections and 
morale between team 
members.

A chance to practice 
the skills and 
capabilities you learn 
whilst in a safe 
environment.



Build Better Performance & Gain Better 
Productivity– Virtual High Performing Leader
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W
ho

 is
 th

is 
fo

r? This is a programme for 
managers, and leaders  
who work remotely and 
who have taken the 
Virtual Team Leader 
Programme.

The aim is to enable team leaders to build high performance teams.

This programme provides 
a great opportunity to 
develop delivery best 
practice and work in 
conjunction with your  
delivery methodology.
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k? The programme runs 

over 10 x 1.5 hrs spread 
over 3 months. 
Accreditation Available

This programme can 
work as a series of 
training workshops but is 
best used as a coaching 
programme in 
conjunction with Super 
Coaching for the Senior 
Leader.

Before our kick-off session 
we will have a discussion 
on what you are trying to 
achieve, and it may be 
that we adjust the 
emphasis of material to 
better suit your needs.
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? 1.Understand the barriers 
to high performing teams
2. Know what action to 
take at each stage of 
team development
3. Understand how to 
influence and engage 
different team members
4. Practice giving 
effective and engaging 
feedback that builds a 
learning culture
5. Learn how to build and 
rebuild trust in 
relationships
6. Create the best 
decision-making 
mechanism for your 
team
7. Learn how to build 
better rapport in a virtual 
environment
8. How to run inspiring 
meetings
9. Learn how to work with 
‘difficult’ people
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n? New approaches, skills, 
knowledge that will 
empower you to take 
your teams from good to 
great.

Understand how to 
overcome the 
challenges of leading 
virtual teams in order to 
take your relationships to 
the next level. 

Become a more inspiring 
and engaging Virtual 
Team Leader.

A chance to work 
together and build 
connections and morale 
within your teams.

A chance to practice 
new skills and 
capabilities whilst in a 
safe environment.



THANKS FOR LISTENING !!!
Are you a leader who is ready to improve  

your people performance in new and 
challenging times?

Contact us now on 0203 355 4006
support@cgamanagement.co.uk
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