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Why Is The Collab-Lab Collaborator 
Half-Day Workshop Right For You?
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Do your people need to work with 

others better to achieve better 

performance and or productivity?

Do you have silos in your teams, 

groups, departments or divisions?

Are you looking for a way to get 

your people to work across 

geographic or business functions?



Who Is This For?
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1. This is a first step workshop on the Collab-lab 

journey to better collaboration

2. Helps workers of all types to be more effective and 

efficient in the way they work with others

3. Suitable for workers working in teams, groups or 

across business function or geographic location

4. Ideal for Consultants, Advisors, Account Managers, 

Underwriters, Engineers, Team Leaders, Project 

Leaders, Project Managers, Managers

5. This is a fixed price workshop for 5-15 participants 

starting from £53 pp



What Will You Cover?
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• Key collaboration concepts

• Different workflows connected to different methods of collaboration

• Effective collaborator behaviours and mindsets

• The key competencies of high performing collaborators

• A chance to practice being a better collaborator



What Will You Gain?
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• Greater productivity

• Better communication

• Increased trust and empathy

• Improved performance

• Exercises that you will want to use back in the office



What Is The Style Of This Workshop?
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• This is a fun and highly interactive workshop

• We have something for everyone 

• Designed to maximise learning transfer

• Training material that is business focused

• Currently this is being run as a physical workshop with a 

virtual version to be released shortly



What Are People Saying About The 
Collab-Lab Collaborator Workshop? 
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‘This is better than going
paintballing! We had fun, got
people working together who
had never worked together
before and professionally
developed all at the same
time’

- Operations Director , Systems
Integrator

‘Slick, professional, I took a lot
away from this half day
session’. I will be
recommending this workshop
to others.

– Account Manager and
Trainer, Consultancy

‘What this is, is a useful how not 
to be annoying  workshop’.  

- Software Engineer, Systems 
Integrator
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CGA has a range of 
solutions to enable 

workers to work better 
together.  We have a  

highly scalable, 
integrated framework of 

collaboration, that 
includes high performing 

teams and groups
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• We use a common language so that you and your 

workers can get on the same page more quickly

• We start where you are and help you improve 

performance in a way that makes sense to your level of  

ambition and budget

• We troubleshoot and identify opportunities for improved 

performance

• We provide metrics  and frameworks that work at 

individual, team, group and organisational levels

• Our workshops are fun, interactive , practical, evidence 

based and are engaging to a wide variety of personality 

types

• Our programmes are designed to work around your busy 

schedules and only cover stuff that is useful



Our Story So Far!
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“After nearly two decades of working in the people performance business,

we were faced with the questions ‘why is it so difficult to diagnose, predict

and measure team and group performance?’ and ‘why are the usual

models interesting but not useful into todays workplace?’

We had the opportunity to work with Birkbeck University, and global

commercial insurers and industry leaders Catlin and XL Catlin. We built and

tested a model of high performing underwriters that was then used across

business support functions and senior executives.

This was a fantastic opportunity to create something scalable that worked

with global, virtual, cross-functional, multi-cultural teams and groups.

We have gone on evolve our approach and provide a wider variety of

integrated solutions to encompass ‘working together’, or ‘collaboration’ in

its different forms.

We are on a mission to help organisations raise performance by enabling

their people to work better together”.

At CGA we are committed to working with leaders to create thriving, well-

adjusted, fair organisations that benefit their clients, workers, suppliers and

their communities.



THANKS FOR LISTENING !!!
Are you a leader who is ready to improve  

your people performance?

Contact us now on 0203 355 4006

support@cgamanagement.co.uk

CGA Management - Working Together To Achieve More
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